	[image: C:\Users\jkinser\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\69BAHVNX\Print Logo (003).jpg]  
	Joel Greer, Mayor   
Jessica Kinser, City Administrator
24 North Center Street
Marshalltown, IA  50158
PH 641.754.5701  FX 641.754.5717 



	TO:
	Mayor and City Council

	FROM:
	Diana Steiner, Finance Director

	DATE:
	May 11, 2023

	RE:
	Approve FY23 Budget Amendment #1 and related transfers



Strategic Plan:
☐ Strategy 1: Expand and improve development in the community.
☐ Strategy 2: Enhance Marshalltown’s public image.
☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.
☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective: N/A

Recommendation:  Approve proposed amended budget for the current fiscal year after the public hearing on May 22, 2023 at 5:30 P.M. and approve the amended transfers for FY2023.  By approving the amended budget, Council gives the authority for City staff to spend up to the amount approved within the 9 expenditure functions.
 
Description/Background: Budget amendments for this current fiscal year must be certified to the County Auditor by May 31, 2023.  There will be no increase in property tax levies due to the proposed budget amendment.  Any increase in expenditures will be met from the increased non-property tax revenues and cash balances not originally budgeted.  A budget amendment is needed when the expected actual expenditures by function would exceed the amount budgeted for that function.  Due to the now known FEMA Derecho disaster reimbursements, capital projects funded by the issuance of bonds, costs associated with new grants and donations received, Council designated projects approved from Local Option Sales Tax, premium increases for property and liability insurance and workers comp., further increased utility and fuel costs, and other costs that are now known, a budget amendment is necessary.  Staff provided the re-estimated/budget amendment information for FY23 in reports given to you while discussing the FY24 budget during the January-March Council meetings.  We have made even more changes since there are only 2 months of the fiscal year remaining.  We now want to incorporate all those changes into an official budget amendment.
Note that Marshalltown Water Works is part of our budget for state reporting purposes.  Their total re-estimated revenue budget is $7,351,409 (Charges for Services of $7,287,409 and Miscellaneous of $40.000 and Use of Money of $30,000) and their expense budget is $5,774,039. (Business/Enterprise row).
The “NOTICE OF PUBLIC HEARING AMENDMENT OF CURRENT BUDGET” is the first amendment for this fiscal year.  The first column of amounts is the adopted FY23 budget as certified in March of 2022.  The middle column shows the changes and the last column is the proposed amended budget.

The “TRANSFERS FOR FY23 BUDGET AMENDMENT” report shows the detail on all transfers. The major transfers include moving various bond funds to complete construction projects, moving tax levies posted to the Special Revenue Funds as required by the State and then transferring to the General Fund for reimbursement of employee benefits, MFPRSI, emergency levy, etc.  Transfers are made from the Road Use Tax Fund to the General Fund for reimbursement of the Public Works Department’s gross wages.  Funds from Local Option Sales Tax are transferred to the Debt Service fund for property tax relief, to the cash reserve fund, and to other funds for the City’s portion of construction costs or match for grants. 

Explanations for the major changes in revenues:
A. Line 6 Other City Taxes: Hotel/Motel tax increased by $120K and Local Option Sales Tax (LOST) decreased by $300K. This is the first fiscal year that we are being paid LOST actual receipts throughout the year.  In prior years, Dept of Revenue would estimate our receipts for the year and basically give us 1/12 every month and then have a reconciliation payment the following fiscal year.
B. Line 8 Use of Money: This increase is driven by higher interest rates in the market.  Also, bond funds have not been spent as quickly as originally estimated, so we have more cash on hand to draw interest upon.
C. Line 9 Intergovernmental: An increase of $5.1 million is reimbursement from the FEMA Derecho project.  Transit’s funding also increased by $322K.  Other adjustments account for new grants and a revised estimate as to how much will be received by June 30th for existing grants. 
D. Line 10 Charges for Service:  This is primarily an estimated increase of sewer charges to JBS.  Please note that the total amount budgeted includes $7.3 million from Marshalltown Water Works.
E. Line 13 Other Financing Sources: The adopted budget showed funding from the State Revolving Fund (SRF) for the CIPP project.  Unlike a bond whereby you get 100% of the money upfront, with the SRF program you get reimbursed after expenses are paid.  The decrease accounts for the amount anticipated to be received through June 30th.
F. [bookmark: _Hlk134797800]Line 14 Transfers in: (See separate “TRANSFERS FOR FY23 BUDGET AMENDMENT” report for detail on all transfers between funds.)
Explanation for the major changes in expenditures:
G. Line 16 Public Safety (General Funds and Special Revenue Funds): This includes $150K for public safety cameras, $50K increase in PD vehicles, the FD contracted inspectors, increased purchases paid with donated funds, increased building utilities at the PD/FD building, increased gas/diesel. 
H. Line 17 Public Works (General Funds and Special Revenue Funds): When updating the 5-year capital improvement plan, funding for projects were adjusted.  The vacant positions also decreased the budget. 
I. Line 19 Culture & Recreation (General Funds and Special Revenue Funds): Some of the increased expenditures will be funded by grants and LOST).  Also includes increased expenditures that will be paid with donations (i.e. Friends of the Library).  Utility costs for the parks, Coliseum, and library building have increased.
J. Line 20 Community & Economic (General Funds and Special Revenue Funds):  Adjustments were made as to how much we anticipate spending through June 30th for grants and out of Local Option Sales Tax.
K. Line 21 General Government (General Funds and Special Revenue Funds): Utilities for City Hall and Carnegie building increased, re-allocated portion of electrical staff to building upkeep, maintenance agreements for software continue to increase, additional costs to upgrade phone system, and IT Equipment was increased when the 5-year capital improvement plan was updated. New expenditures that will be funded by LOST include $45K for the Riverside Cemetery well reimbursement and $24K for the employee compensation study.  The Retirement Health Savings Account payouts were budgeted at $71K for when General Fund staff retire, but when they actually retire, budgeted costs are re-allocated to their home function, so there was a decrease of $71K in the General Government function.   
L. Line 23 Capital projects: Reflects changes made by Council in 5-year Capital Improvement Plan (CIP).
M. Line 25 Business/Enterprise: Changes in CIP plan.  The State Revolving Fund project expenditures have been recalculated to show just what is anticipated to be spent through June 30th for budget purposes (see related revenue for line 13 above).  Marshalltown Water Works total budget of $5.8 million is included in this section, but they had no changes for the amendment.
N. Line 27 Transfers out: (See separate “TRANSFERS FOR FY23 BUDGET AMENDMENT” report for detail on all transfers between funds.)

Detailed reports have been provided to see all the revenue and expenditure accounts the budget has been built on.

The “REVENUES BY CATEGORY” report has been provided to show what is included in the different categories and the differences between the adopted and proposed amended budget.  It also shows the difference between the amendment and what we showed you in March as the re-estimated budget.

The columns in the revenue and expenditure budget reports are in the following order:
A. Total activity for the last fiscal year, which was FY22
B. FY23 adopted budget approved over a year ago in March 2022
C. Actual activity for this current fiscal year
D. Proposed amended budget for this current fiscal year
E. FY23 adopted budget approved over a year ago in March 2022 (same as column B)
F. The difference between the original adopted budget in column E and the proposed amended budget in column D.
G. The FY23 re-estimated budget that was used in March 2023 when submitting the FY24 budget.  I thought this may be helpful.
H. The difference between the re-estimated budget in column G and the proposed amended budget in column D.

GENERAL FUND AND SPECIAL REVENUE FUND EXPENDITURE BUDGET (funds start with 0XX or 1XX)
	Functions starting with 1XXX are Public Safety
	Functions starting with 2XXX are Public Works
	Functions starting with 3XXX are Heath Services (LEAD grant)
	Functions starting with 4XXX are Library and Recreation
	Functions starting with 5XXX are Economic Development
	Functions starting with 6XXX are General Government

DEBT SERVICE FUND EXPENDITURE BUDGET (fund 200)

CAPITAL PROJECT FUNDS EXPENDITURE BUDGET (fund starts with 3XX)

ENTERPRISE FUND EXPENDITURE BUDGET (fund starts with 6xx and 7xx).  Marshalltown Water Works is included.

I have also included the following reports for this May 22nd meeting:
“Revenue and Expenditure for General Fund 001” (The General Fund 001 is now in budget and the report is separated by function).

“Revenue and Expenditures for Funds excluding General Fund 001” (this is separated by fund).
[bookmark: _GoBack]The “CASH FOR FY23 BUDGET AMENDMENT 1” report shows beginning cash by fund, the budgeted net activity for the year, and the projected ending cash balance including Marshalltown Water Works.
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