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May 7, 2021

To:	Mayor Joel Greer
	Members of the City Council

From:	 Diana Steiner, Finance Director
Re:	FY2021 Budget Amendment
Policy Issue:   The Council must approve an amended budget after a public hearing.  By approving the budget, Council gives the authority to City staff to spend up to the amount approved within the 9 function areas.
Recommendation:  Consider proposed amended budget for the current fiscal year after the public hearing at May 24, 2021 at 5:30 p.m.
Background:  There will be no increase in property tax levies due to the proposed budget amendment.  Any increase in expenditures will be met from the increased non-property tax revenues and cash balances not originally budgeted.  The budget needs to be amended when the budgeted expenditures by function are expected to exceed the amount originally budgeted for that function.  Due to the Derecho disaster costs, Covid-19 costs, the issuance of bonds for new projects and refunding existing bonds to have lower interest rates, new grants received, Council designated projects approved, premium increases for property and liability insurance, and other costs that are now known, a budget amendment is necessary.  Staff provided the re-estimated budget information for FY21 in reports given to you while discussing the FY22 budget during the January and February Council meetings (please refer to those meetings for documents).  We now want to incorporate those changes officially for the FY21 budget, plus additional revenues and expenses that we are now better to project.
The “City Budget Amendment and Certification Resolution” form is the only amendment for this fiscal year.  The first column is the original FY21 budget as certified in March of 2020.  The middle column shows the changes and the last column is the amended budget proposed.

Note that Marshalltown Water Works is part of our budget for state reporting purposes.  They do not need a budget amendment this fiscal year, so their total revenue budget will remain at $6,290,898 (Charges for Services of $6,265,898 and Miscellaneous of $25.000) and their expense budget is $5,277,706. (Business/Enterprise row).

Explanations for the major changes:
A. Line 4 Delinquent property taxes: Increase of $114K normally would have been collected in April 2020, but the Governor allowed a deferment due to the pandemic, so the funds were not received until this current fiscal year.
B. Line 6 Other City Taxes: Local option sales tax increased by $525K, but motel tax decreased by $95K
C. Line 7 Licenses: Building permits increased $440K and liquor licenses decreased by $25K 00
D. Line 8 Use of Money: 2 payments received this fiscal year for farm rent of $35K; the remainder is adjusting interest income
E. Line 9 Intergovernmental:  We did receive CARES ACT funds and new grants from DOJ and EDA.  The lead grant revenue for this year was reduced due to the pandemic.  Other grants were reduced or are being delayed until next fiscal year.
F. Line 19 Charges for Service:  Due to the pandemic, transit revenues, parks & recreation revenues, library fees, and parking fees declined. There were no fees charged at the Compost after the Derecho until December, so those fees declines as well..
G. Line 12 Miscellaneous:  $487K was increased for the Coliseum building donations and insurance proceeds from Derecho.
H. Line 13 Other Financing Sources: Issuance of bonds.
I. Transfers in/out: See separate report
J. Line 16 Public Safety: New YSS contract, purchase of radios, repairs of vehicles and building from Derecho, increase of fire truck purchase cost as noted in CIP.
K. Line 17 Public Works: Derecho costs
L. Line 18 Health: Lead grant activity limited due to Covidt
M. Line 19 Library & Recreation: Derecho costs
N. Line 20 Community & Economic: Catalyst grant costs, Shared wall program, EDA grant costs
O. Line 22 Debt Service: Refunded bonds for lower interest rates.
P. Line 23 Capital projects:  Changes in CIP plan.
Q. Line 25 Business/Enterprise: Refunded revenue bonds and changes in CIP plan.

[bookmark: _GoBack]Budget Impact:  Revenues have increased primarily due to bonds (some refunded, some new), insurance proceeds from Derecho, federal funds to help with pandemic, new grants/donations, and Local Option Sales Tax. Revenues decreased for fee-related services provided by the City and motel tax. Expenditures have increased primarily due to the refunding of bonds, Derecho and Covid-19 costs, new costs that are grant/donation funded, insurance premium increases, etc.

Attachment: Public Hearing Notice
		Budget Comparison for Adopted vs Amendment
		Cash Balances FY20 thru FY22
		Transfers updated for FY21 Budget Amendment May 2021



cc: Jessica Kinser, City Administrator
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